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610   Closure of Schools (Permanent) 
 
Adopted:  December 9, 2003 
Revised: January 26, 2011 
 
 
Policy 
 
The Board believes that one of its major responsibilities is to strive to provide school facilities 
throughout the District that will allow for program effectiveness for all students and operational 
efficiency. In order to fulfill this responsibility, the Board, in accordance with the requirements of 
the School Act and School Opening and Closure Ministerial Order, may from time to time have to 
consider the permanent closure of schools.  Closing a school permanently means the closing, for a 
period exceeding 12 months, of a school building used for purposes of providing an educational 
program to students. 
 
The Board may decide to permanently close a school, following a public input process, and must 
provide written notification to the Minister of Education.  
 
The Board shall, as set out in this Policy and associated administrative procedures, provide a public 
consultation process with respect to a proposed closure of a school (permanent).  Following a Board 
motion to consider the proposed closure of a school, the Board shall provide a period of 60 days for 
public consultation. 
 
The period of public consultation may be shortened if the Board is satisfied that there is a pressing 
need for a shorter time frame and prior consultation has given the community adequate notice and 
an opportunity for input, such that the board has a full understanding of the impacts of the proposed 
closure. 
 
In compliance with Section 73 of the School Act and the School Opening and Closure Ministerial 
Order (M194/08), the decision to permanently close a school will be done through the adoption of a 
School Closure Bylaw.  The final decision on a proposed school closure will be made at a public 
Board meeting through the first, second, and the third and final reading of a School Closure Bylaw. 
 
Public consultation will include fair consideration of community input and adequate opportunity for 
the community to respond to the Board’s proposal to close the school permanently.  At least one 
public meeting will be held, along with opportunity for written input, as part of the public 
consultation process.  Consideration will be given to future enrolment growth in the District of 
persons of school age, persons of less than school age, and adults as well as possible alternative 
community use for all or part of the school.  
 
Fair consideration will be given to all input prior to the Board making its final decision.  Fair 
consideration includes the concept that the Board’s proposal to close a school could be changed or 
reversed.  
 
Persons or groups in the community who could be affected by a school closure should be made 
aware of the Board’s proposal to close a school.  This will be done through a variety of methods 
including parent newsletters and notices, parent advisory councils, meetings with employees, 
notices to rental groups, notices in local newspapers, information posted on the School District 
website, and other appropriate means. 
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The closure of a school should not normally take place until June 30th following the final decision 
by the Board, allowing parents, students and school staff time to make alternative arrangements. 
 
Following a decision to close a school, the Board will provide, without delay, written notification to 
the Minister of Education of its decision and will include the name, facility number and address of 
the school and the date the school will permanently close. 
 
Administrative Procedures 
 
The proposal to consider a school for closure shall be initiated through a Board motion at a public 
meeting of the Board.  The school being considered for closure and the proposed effective date shall 
be specified.  The proposed closure will be addressed and discussed in a public meeting involving 
the affected communities.  
 
The Board shall take the following steps to ensure that public consultation will take place:  
 

 Make available, in writing, the rationale for the proposed school closure considered by the 
Board, including, but not limited to, the pertinent facts and information with respect to the 
following factors for any proposed school closure:  

 
o The number of students who could be affected, at both the school proposed for 

closure and the population of the surrounding schools  
o Enrolment trends for persons of school age, persons of less than school age, and 

adults for the school and surrounding area 
o Utilization for all or part of the school, including alternative community use  
o Availability of space at receiving schools  
o Proximity to possible receiving schools and the routes to schools  
o Socio-economic conditions and demographics in the affected community 
o Educational program/course implications for the affected students 
o Financial considerations including anticipated cost savings 
o Facility age and condition 
o Potential for revenue generation through lease and/or sale of the school building 

and/or site 
o Impact on the Ministry of Education’s five-year capital plan submitted by the 

Board.  
 

 Once a proposed closure has been initiated through a Board motion at a public Board 
meeting, at least one public meeting will be held to discuss the proposed closure 

 
 The time and location of the public meeting shall be widely advertised to notify affected 

persons or groups in the community.  This will mean written notification to 
parents/guardians of students currently attending and/or registered to attend the school, a 
notice in the local newspaper, notices to neighbouring schools, parent advisory councils, 
employee groups, information posted on the School District website, and other appropriate 
means. 
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 The Board will present the following at the beginning of the public meeting:  
 

o Rationale for the proposed closure, including, but not limited to the pertinent facts 
and information related to the factors identified within the policy  

o The timing of the proposed closure and the implications for the placement of 
students in accordance with Policy 605: Admission of Students to School  

o Possible future community growth in the area of the school.  
 

 Minutes of the public meeting will be kept to record concerns or options raised regarding 
the proposed closure. Following the public meeting, the Board will give fair consideration 
to all input prior to making its final decision with respect to the proposed school closure.  

 
 The Board shall provide an opportunity for affected persons to submit written responses to 

the Board regarding the proposed school closure. The Board will provide information and 
directions on how to submit the written responses. Written submissions will be summarized 
and community concerns and proposed options will be acknowledged.  



SCHOOL OPENING AND CLOSURE ORDER 

 
BC Ministry of Education 
Governance and Legislation Branch E-69 August 1, 2014 

Authority:  School Act, section 73 and 168 (2)(p) 
 

{ 
Ministerial Order 194/08 (M194/08) ......................................................................... Effective September 3, 2008 
Repeals 320/02 

 
Interpretation 
 
1 “alternative community use” means alternative community use as defined in Ministerial 
Order 193/2008, the Disposal of Land or Improvements Order. 

 
Opening of Schools 
2 If a board decides to open a new school or to reopen a previously closed school under 
section 73 of the School Act, the board must, without delay, provide the Ministry with written 
notification of the decision containing the following information: 

(a) the school's name, 
(b) the school's facility number, 
(c)  the school's address, and 
(d) the date on which the school will open or reopen. 
 

Closure of Schools 
3 (1) In this Ministerial Order, closing a school permanently means the closing, for a period 
exceeding 12 months, of a school building used for purposes of providing an educational 
program to students. 
 
 (2) Despite subsection (1), the closing of a school for the purposes of effecting repairs, 
renovations or additions to a school building shall not be deemed to be a permanent closure of 
the school if the board intends to reopen the building upon completion of the repairs, renovations 
or additions. 
 
4 (1) The board must develop and implement a policy that includes a public consultation 
process with respect to permanent school closures and this policy must be made available to the 
public. 
 
 (2) When considering closing a school permanently, the board must apply the policy 
referred to in subsection (1). 
 
5  (1) The public consultation process must include: 

(a) a fair consideration of the community’s input and adequate opportunity for the 
community to respond to a board’s proposal to close the school permanently; 

(b) consideration of future enrolment growth in the district of persons of school 
age, persons of less than school age and adults; and 

(c)  consideration of possible alternative community use for all or part of the 
school. 

 



SCHOOL OPENING AND CLOSURE ORDER 

 
BC Ministry of Education 
Governance and Legislation Branch E-70 August 1, 2014 

6 The power of a board to permanently, close a school under section 73 of the School Act 
must be exercised only by bylaw. 
 
7 If a board decides to permanently close a school under section 73 of the School Act, the 
board must, without delay, provide the Minister with written notification of the decision 
containing the following information: 

(a) the school's name, 
(b) the school's facility number, 
(c)  the school's address, and 
(d) the date on which the school will close. 
 

8 This Order comes into effect on September 3, 2008. 
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805 Disposition of Land or Facilities  
  
Adopted: March 24, 2004  
Revised:  May 26, 2010  

 
Policy 
 
The School District may dispose of property owned or administered by the Board including land and 
improvements, leases (short-term and long-term), rights of way and easements under the authority of the 
School Act and related Ministerial Orders. The authorization for disposal of land or improvements must 
include consideration of the future educational needs of the District, disposition through a public process, 
and Ministry approval where necessary. Disposition will typically be made for fair market value unless 
the Board’s goals, principles or criteria suggest disposition at a lower value is appropriate. 
 
In order to protect the long-term interests of the school system and make the best possible use of surplus 
facilities (including land, improvements and surplus classrooms), the Board will consider each case and 
will choose from among all options available one that best suits the particular site and the needs of the 
school district.  
 
DISPOSITION OF SURPLUS LAND OR FACILITIES 
 
Definitions 
 
Disposition  means sale or lease of land or facilities 
 
Fair market value means the amount, price, consideration or rent that would be obtained by a school 
board in an arm’s length transaction in the open market between willing parties acting in good faith. 
 
Lease means every agreement whereby the school board, as landlord, confers upon another person, as 
tenant, the exclusive right to occupy land, a building, a portion of land or a building 

a) for a term of at least 12 months, or  
b) in the discretion of the school board, for a term of less than 12 months. 

 
Licence means an agreement whereby the school board, as landlord, confers upon another person the non-
exclusive right to occupy a site or property, but does not convey a legal interest in land. 
 
Rental agreement means an ad hoc agreement to use land, a building, or a portion of land or a building, 
between the school board and a third party where use is non-exclusive (i.e., the Board may permit others 
to also use the land or building and/or the Board may move the group to other space to accommodate 
school programming needs). 
 
Administrative Procedures 
 
Where the School District has determined that surplus classrooms, an entire facility or other property is 
no longer required to serve the educational needs of the School District, the District may, through an open 
process, offer the classrooms for lease, the facility or land for lease or sale.  An open process may include 
a Request for Expression of Interest (EOI), Notice of Intent, or Request for Proposal (RFP). 
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For surplus classrooms or whole school sites to be considered for leasing, it is not necessary that they 
never be required for future educational purposes, only that they are not required for a period of time that 
makes leasing financially viable for the School District. 
 
Surplus classrooms with licence or lease potential will be reviewed with the respective school principal 
prior to being offered for other purposes. Schools will be reimbursed for reasonable additional costs of 
having a tenant in their school. The school principal should consult with their PAC and school staff, as 
necessary.  
 
Rental agreements that constitute only a licence to occupy and that are for a term of one year or less, for 
other than a complete school facility will be arranged directly by staff. 
 
Licences to occupy that are: 

a) intended for child care operations 
b) for a term of less than ten years 
c) for less than an entire school facility  

will be arranged directly by staff and do not require a disposition by-law. 
 
If an existing licence or lease for a previously closed school or space within an existing school comes due, 
Administration may either seek a new tenant through a request for proposals or recommend to the Board 
that a new licence or lease be granted directly to the existing tenant where there is direct benefit to the 
Board.  
 
If renewal of a licence or lease is approved in principle by the Board without an RFP, then Administration 
will advertise the intended licence or lease renewal through a public Notice of Intent.  
 
Approval of the Ministry of Education must be obtained for dispositions when Ministry policy or 
legislation requires such approval.  
 
The School District may engage the services of a qualified agent or broker to assist with the public 
process. 
 
Any purchaser or lessee must satisfy the Board that it has the ability to meet the financial obligations to 
the Board.  
 
The Board may place any operational restrictions on appropriate property usage on all leases. These 
restrictions will be specified in the lease agreement. 
 
The Board may offer the surplus land or facilities for sale or long term lease to the municipality for fair 
market value. 
 
The Board shall not be bound to accept any proposal for the facilities, regardless of the amount of any 
bid. 
 
The Board may apply to the municipality for rezoning of surplus land prior to the sale or long term 
leasing of land. 
 
The Board will inform and may, when deemed appropriate, consult with local residents and community 
groups regarding land or facilities disposition plans and opportunities or where there is a significant 
change of use of the land or facilities. 



DISPOSAL OF LAND OR IMPROVEMENTS ORDER 

 

Ministry of Education 
Governance and Legislation Branch E-19 August 1, 2014 
 
 

Authority: School Act, sections 96(3) and 168(2)(t) 

{ 
Ministerial Order M193/08 (M193/08) .......................................................... Effective September 3, 2008 
Repeals 233/07 

 
Interpretation 
 
1 In this Order: 
“a lease of 10 years or more” means a lease of 10 years or more, including the 
cumulative total of all options and rights to extend or renew the lease, 
 “alternative community use” means a use by a community agency or organization for 
land or improvements owned by a board, other than for the educational purposes of the 
board, 
 “board” means a board as defined in the School Act and includes a francophone 
education authority, 
 “dispose” means dispose as defined in the Interpretation Act, 
 “independent school” means an independent school as defined in the Independent 
School Act. 

 
Application 
2 This Order does not apply to grants of Crown land described in section 99 of the 
School Act. 
 
Disposal of land or improvements 
3 Boards must not dispose of land or improvements by sale and transfer in fee 
simple or by way of a lease of 10 years or more unless such disposal is to another board 
or an independent school for educational purposes or is approved by the Minister in 
accordance with section 5. 
 
4 Boards may dispose of land or improvements by way of lease, other than a lease 
of 10 years or more, if such disposition is to an agency or organization for an alternative 
community use.  
 
5 Despite section 3 and 4, the Minister may approve, with any terms and conditions, 
a disposition of land or improvements. 
 
Policies and procedures 
6 Boards must develop and implement policies and procedures with respect to the 
disposal of land or improvements under section 96(3) of the School Act, consistent with 
this Order, and make these policies and procedures publicly available. 
 
Bylaws 
7 A board’s bylaw made pursuant to section 65(5) of the School Act relating to a 
disposition in accordance with sections 3, 4 or 5, must include: 

(a) confirmation that the board will not require the land or improvements for 
future educational purposes, 



DISPOSAL OF LAND OR IMPROVEMENTS ORDER 

 

 
Ministry of Education 
Governance and Legislation Branch E-20 August 1, 2014 
 
  

(b) the name and the facility number, if any, and  
(c) the address and legal description. 

 
8 A copy of a bylaw referred to in section 7 must be provided to the Minister 
without delay. 

 
Notification 
9 When a board disposes of land or improvements, the board must, without delay, 
provide the Minister with written notification of the disposition and allocation of the 
proceeds as required under section 100(2) of the School Act. 
 
10 This Order comes into effect on September 3, 2008. 



LLaanndd  MMaannaaggeemmeenntt  SSttrraatteeggyy  UUppddaattee  
 

11..  MMiinniissttrryy  MMaannddaattee,,  VViissiioonn,,  GGooaallss  aanndd  GGuuiiddiinngg  PPrriinncciipplleess 

22..   CCoommmmuunniittyy  CCoonnssuullttaattiioonn  //  CCoommmmuunniittyy  EEnnggaaggeemmeenntt 

33..  DDeemmooggrraapphhiiccss  aanndd  CCaappaacciittyy  

44..   SScchhooooll  DDiissttrriicctt  PPrrooppeerrttiieess  //  FFuunnddiinngg  CCaappiittaall  PPrroojjeeccttss  

55..  SSuurrpplluuss  ssiitteess  uuppddaattee 

66..   SSuuppppoorrttiinngg  uunnffuunnddeedd  ccaappiittaall  pprroojjeeccttss  

77..   QQuueessttiioonnss  //  ddiissccuussssiioonn  
  

!



MMaannddaattee  

SSTTAATTEEMMEENNTT  OOFF  EEDDUUCCAATTIIOONN  PPOOLLIICCYY  OORRDDEERR  
BBCC  MMiinniissttrryy  ooff  EEdduuccaattiioonn  --  GGoovveerrnnaannccee  aanndd  LLeeggiissllaattiioonn  

  
MMiissssiioonn  SSttaatteemmeenntt  

  
 TThhee  ppuurrppoossee  ooff  tthhee  BBrriittiisshh  CCoolluummbbiiaa  sscchhooooll  ssyysstteemm  iiss  ttoo  
eennaabbllee  lleeaarrnneerrss  ttoo  ddeevveelloopp  tthheeiirr  iinnddiivviidduuaall  ppootteennttiiaall  aanndd  ttoo  
aaccqquuiirree  tthhee  kknnoowwlleeddggee,,  sskkiillllss,,  aanndd  aattttiittuuddeess  nneeeeddeedd  ttoo  
ccoonnttrriibbuuttee  ttoo  aa  hheeaalltthhyy  ssoocciieettyy  aanndd  aa  pprroossppeerroouuss  aanndd  
ssuussttaaiinnaabbllee  eeccoonnoommyy..  

  

  



DDuuttiieess,,  RRiigghhttss  aanndd  RReessppoonnssiibbiilliittiieess  
  
 SScchhooooll  BBooaarrddss  hhaavvee  aa  dduuttyy  ttoo  ggoovveerrnn  ddiissttrriiccttss  aanndd  tthheeiirr  sscchhoooollss  iinn  
aaccccoorrddaannccee  wwiitthh  ssppeecciififieedd  ppoowweerrss  iinn  aa  fifissccaallllyy  rreessppoonnssiibbllee  aanndd  ccoosstt  
eeffffeeccttiivvee  mmaannnneerr..    

  
  

 They have a responsibility to ensure that schools provide students with 
opportunities for a quality education; to set education policies that 
reflect the aspirations of the community and that are consistent with 
overall provincial guidelines; to provide leadership and encouragement 
to schools and the community; to cooperate with the community and 
social service agencies in the delivery of non-educational support 
services to students; and to focus on the following areas of district 
concern: (1) implementation of provincial and local education 
programs; (2) school finance and facilities; (3) student access and 
achievement; (4) teaching performance; and (5) accountability to 
parents, taxpayers, the community and to the Province. 

  

  



NNoorrtthh  VVaannccoouuvveerr  SScchhooooll  DDiissttrriicctt  VViissiioonn  

WWee  pprroovviiddee  wwoorrlldd--ccllaassss  iinnssttrruuccttiioonn  aanndd  aa  
rriicchh  ddiivveerrssiittyy  ooff  eennggaaggiinngg  pprrooggrraammss  ttoo  
iinnssppiirree  ssuucccceessss  ffoorr  eevveerryy  ssttuuddeenntt  aanndd  bbrriinngg  
ccoommmmuunniittiieess  ttooggeetthheerr  ttoo  lleeaarrnn,,  sshhaarree  aanndd  
ggrrooww..  



1100--YYeeaarr  SSttrraatteeggiicc  PPllaann  GGooaallss  
  

ü  EExxppaanndd  tthhee  aavvaaiillaabbiilliittyy  ooff  bbeesstt  iinnssttrruuccttiioonnaall  pprraaccttiicceess  aanndd  
eennrriicchheedd  ccuurrrriiccuulluumm  

ü  EEnnccoouurraaggee  tthhee  ggrroowwtthh  ooff  ccoollllaabboorraattiivvee,,  aaddaappttiivvee  aanndd  
ppeerrssoonnaalliizzeedd  lleeaarrnniinngg  eennvviirroonnmmeennttss  

    
ü  NNuurrttuurree  aann  iinnssppiirriinngg  aanndd  hheeaalltthhyy  wwoorrkk  eennvviirroonnmmeenntt    
    
ü  DDeevveelloopp  aanndd  pprroommoottee  iinnnnoovvaattiivvee  aanndd  ssuussttaaiinnaabbllee  pprrooggrraammss  
    
ü  PPrroovviiddee  lleeaaddeerrsshhiipp  iinn  eennvviirroonnmmeennttaall  eedduuccaattiioonn  aanndd  

ssuussttaaiinnaabbiilliittyy  pprraaccttiicceess  
    
ü  SSttrreennggtthheenn  aanndd  eexxppaanndd  rreecciipprrooccaall  ccoommmmuunniittyy  rreellaattiioonnss  

  

  



LLaanndd  RReetteennttiioonn  aanndd  DDiissppoossiittiioonn  SSttrraatteeggyy  

GGuuiiddiinngg  PPrriinncciipplleess  
  

TThhee  NNoorrtthh  VVaannccoouuvveerr  BBooaarrdd  ooff  EEdduuccaattiioonn  wwiillll  ccoonnssiiddeerr  tthhee  ffoolllloowwiinngg  
gguuiiddiinngg  pprriinncciipplleess  iinn  tthhee  mmaannaaggeemmeenntt  ooff  iittss  llaanndd  aasssseettss::  

  
1. Recognizing that all School District properties are valued community assets, 

we will consult with the community as part of our process to realize the 
maximum social and financial value of these assets. 

  
2. Balancing current and future School District needs by aligning our decision 

making with our Strategic Plan and implementing options ranging from short, 
medium and long-term leases. Retaining properties and limiting outright sales 
will provide flexibility to accommodate potential future enrolment growth. 

  
3. Obtaining maximum financial returns while pursuing creative, holistic 

solutions for broad-based community objectives of affordable housing, 
recreation, green space, childcare and other emerging community needs. We 
will do this with consideration of the Official Community Plans of the 
respective municipality. 

   

  

  



LLaanndd  RReetteennttiioonn  aanndd  DDiissppoossiittiioonn  SSttrraatteeggyy  

GGuuiiddiinngg  PPrriinncciipplleess  
  

  
4. Repurposing School District lands through the strategic use of long term land 

leases to address evolving community needs such as affordable housing, 
recreation, green space, and childcare. 

  
5. Giving preference to proposals that support the Board of Education's strategic 

 goals and priorities, where all other criteria have been met, for the lease/sale 
of properties. 

  
6. Managing proceeds from land leases and sales to further enhance the student 

learning experience. We will do this, in part, by directing proceeds to support a 
significant endowment fund for the School District. 

  
7. Directing proceeds and endowment funds, where necessary, to adequately 

fund capital projects that are not eligible for government funding. 



CCoommmmuunniittyy  CCoonnssuullttaattiioonn  

CCoommmmuunniittyy  EEnnggaaggeemmeenntt  



AAnnnnuuaall  CCoommmmuunniittyy  FFoorruummss    
The Board of Education engaged the community in consultation 

22000033 - CCoommmmuunniittyy  IInnppuutt  oonn  CChhaannggeess  ttoo  oouurr  SScchhoooollss  

2004 - Student Success & Programs of Choice 

2005 - Healthy Active Schools, Healthy Active Students  

2006 – I.B., French Immersion & Careers 

2007 - Creating a Shared Vision for the Future  

2008 – Towards the Future for Schools 

2009 - Budget Challenge 2010 and Restructuring 2010  

2010 - SSttrraatteeggiicc  PPllaann  22001111--22002211    

2011 – 2014 – LLaanndd  MMaannaaggeemmeenntt  CCoonnssuullttaattiioonnss  

SScchhooooll  cclloossuurree  pprroocceesssseess  – 2004, 2005, 2007, 2009, 2010 

 



‘Surplus’ 
sites 2011 OCP Town 
Centres 

LLaanndd,,  LLeeaarrnniinngg  aanndd  LLiivvaabbiilliittyy: Community Consultation 

MMaayy  2299tthh  PPuubblliicc  
DDiiaalloogguuee 

 

Land, Learning and Livability - 2012 

  Open House – 140 
attendees 
  Municipal Workshops 

–  District and City 
–  Obtain input, build 

understanding 

  ““Live”” Facebook Chat 



‘Surplus’ 
sites 2011 OCP Town 
Centres 

LLaanndd,,  LLeeaarrnniinngg  aanndd  LLiivvaabbiilliittyy: Community Consultation 

•  Concern about selling lands that may be needed in future 
•  It makes sense to sell some of these properties, but keep the rest 

•  Retain ownership & arrange long-term leases (up to 99 years) to 

generate revenue  

–  It makes sense to hold on to properties where there is reasonable 
probability the site will be required for future growth. 

–  We have compatible tenants & the lease revenue adds $1M annually to the 
operating budget 

 

•  Empty buildings cost the school district  

 money: maintenance, utilities, etc. 

 – vandalism, boarded buildings ($30K/@) 

 these should be dealt with first 

 

CCoommmmuunniittyy  IInnppuutt  --  22001122  



‘Surplus’ 
sites 2011 OCP Town 
Centres 

LLaanndd,,  LLeeaarrnniinngg  aanndd  LLiivvaabbiilliittyy: Community Consultation 

•  Generate funds to reinvest in programs & services for our children 
–  equipment and resources, more programs for students 
–  supports for special needs students and programs 

–  reduce or relieve parent fund-raising 
 

•  The Board depends on government funding through student and 
course grants and must seek alternate sources of revenue to augment 
provincial funding.  

 
•  All proceeds from school properties  

 (revenue through sales and leases)  
 remain with the School District.   
 The Ministry must approve any sale,  
 or long-term lease, other than those  
 involving independent schools.    

 

CCoommmmuunniittyy  IInnppuutt  --  22001122  



‘Surplus’ 
sites 2011 OCP Town 
Centres 

LLaanndd,,  LLeeaarrnniinngg  aanndd  LLiivvaabbiilliittyy: Community Consultation 

CCoommmmuunniittyy  IInnppuutt  --  22001122  
•  Consider potential for future multi-use, or alternate use: daycare 

pre-school, recreation, playgrounds, parks, adult learning, seniors 
centres, meeting spaces, urban farming on the land 

 
–  consider developing lands for affordable housing 

•  Schools are zoned Public Assembly. Redevelopment would likely 
require rezoning as determined by the Municipality. This involves 
further community consultation processes, involving Council. 

 
•  By Policy, the Board must engage  

 in a public process to consider  
 proposals for future use of properties. 

 
•  Proposals are invited, and proponents 
  may be an organization, or a group  

 assembled by a ‘lead tenant’.     



  

IIss  tthhee  SScchhooooll  DDiissttrriicctt  llooookkiinngg  ttoo  sseellll  llaanndd  ttoo  bbaallaannccee  iittss  bbuuddggeett??   
 
NNOO  --  tthhee  sscchhooooll  ddiissttrriicctt  hhaass  aa  bbaallaanncceedd  ooppeerraattiinngg  bbuuddggeett  ffoorr  tthhee  nneexxtt  

tthhrreeee  yyeeaarrss..    TThhee  BBooaarrdd  aaddddeedd  bbaacckk  $$11  mmiilllliioonn  iinn  nneeww  pprrooggrraamm  
ssppeennddiinngg  ffoorr  eeaacchh  ooff  tthhee  pprriioorr  22  yyeeaarrss..  

  
HHaass  tthhee  BBooaarrdd  aallrreeaaddyy  mmaaddee  ddeecciissiioonnss  oonn  ssoommee  ooff  tthhee  pprrooppeerrttiieess??   
NNOO  --  TThhee  BBooaarrdd  ccoommmmiitttteedd  ttoo  tthhee  ccoommmmuunniittyy  eennggaaggeemmeenntt  pprroocceessss  

ttoo  sseeeekk  oouutt  iinnppuutt  aanndd  ffeeeeddbbaacckk  bbeeffoorree  mmaakkiinngg  aannyy  ddeecciissiioonnss  
rreeggaarrddiinngg  ssuurrpplluuss  llaanndd..  

  
WWhheenn  wwiillll  tthhee  BBooaarrdd  bbee  mmaakkiinngg  ddeecciissiioonnss  oonn  tthhee  pprrooppeerrttiieess??  

  TThhee  BBooaarrdd  wwiillll  pprroocceeeedd  ttoo  llooccaall,,  oorr  nneeiigghhbboouurrhhoooodd  mmeeeettiinnggss,,  iinn  
tthhee  ffaallll  rreeggaarrddiinngg  ssppeecciifificc  pprrooppeerrttiieess..  TThhee  BBooaarrdd  mmaayy  aallssoo  pprroocceeeedd  
wwiitthh  aa  ccaallll  ffoorr  pprrooppoossaallss,,  oorr  eexxpprreessssiioonnss  ooff  iinntteerreesstt..       

 QQuueessttiioonnss  &&  AAnnsswweerrss  
from public dialogue - 2012 



  

DDeemmooggrraapphhiiccss    

aanndd    

CCaappaacciittyy  

  
BBaallaanncciinngg  ccuurrrreenntt  aanndd  ffuuttuurree  nneeeeddss  

  





School Closures 2004 - 2014 

PPLLYYMMOOUUTTHH  
22001100 MMAAPPLLEEWWOOOODD  
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22000055 
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BBAALLMMOORRAALL  
22000099 
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School Closures 1976 - 1983 

DDEELLBBRROOOOKK  
11997777 

NNOORRTTHH  
VVAANNCCOOUUVVEERR  
SSRR..  SSEECC..    11997799 

HHAAMMIILLTTOONN  
11998822 

CCLLOOVVEERRLLEEYY  
11998822 

PPRRIINNCCEE  
CCHHAARRLLEESS  

11998833 

NNOORRTTHH  SSTTAARR  
11998811 

LLOONNSSDDAALLEE  
CCRREEEEKK  AANNNNEEXX    

11997799 

Enrolment DDEECCLLIINNEE 1973 – 1985  - 77448822  Enrolment DDEECCLLIINNEE 2000 – 2014    - 22443300    



Enrolment Changes by Secondary 2000-2014 

CCAARRSSOONN 
SSUUTTHHEERRLLAANNDD 

AARRGGYYLLEE 

WWIINNDDSSOORR 

SSEEYYCCOOVVEE 

HHAANNDDSSWWOORRTTHH 

++  5544 

--  337788 
--  116611 

--  110066 

--  7777 

--  8866 

CCLLOOSSEEDD  SSCCHHOOOOLLSS    
Balmoral    - 419 

 

Schools in DNV 

Schools in CNV 

TOTAL Enrolment DDEECCRREEAASSEE since 2000     ––  775544 



Elementary Enrolment Changes by FOS 2000-2014 

CCAARRSSOONN 
SSUUTTHHEERRLLAANNDD 

AARRGGYYLLEE 

WWIINNDDSSOORR 

SSEEYYCCOOVVEE 

HHAANNDDSSWWOORRTTHH 

TOTAL Enrolment DDEECCRREEAASSEE since 2000     ––  11667766 

++  4422 

--  335544 
--  110055 

--  110022 

--  665566 

--  221177 

Schools in DNV 

Schools in CNV 

CCLLOOSSEEDD  SSCCHHOOOOLLSS  
FROMME            - 278 
LONSDALE              - 257 
MAPLEWOOD         - 201 
MONTEREY            -   81 
PLYMOUTH            - 239 
RIDGEWAY ANNEX  - 117 
WESTOVER             - 207 
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  Source:	
  	
  1701	
  Grade	
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  Variance	
  

"Rollover" projection for 2015/16 indicates a decline of 241 students  
Subtract Gr. 12s graduating from estimated Ks entering (1325 - 1084 = - 241) 



CCaappaacciittyy  ––  ccuurrrreenntt  aanndd  ffuuttuurree  

17,260  10310 E + 6950 S           
1155,,220000  ccuurrrreenntt  eennrroollmmeenntt  
2255  EElleemmeennttaarryy,,  66  SSeeccoonnddaarryy,,  
MMoouunnttaaiinnssiiddee,,  DDLL  

Current 88% 

18,195  11245 E + 6950 S Lease 120% 
22,085 13485 E + 8750 S Future 145% 
24,135 50 Port. + 4 Mod. Temp 159% 



Early Learning and District Services 
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SSEEYYCCOOVVEE 

  1133  DDiissttrriicctt CCeennttrreess: 66  FOS LLeeaarrnniinngg  SServices, 44 GGifted, 22 LLiteracy, 11 SSocial RResponsibility 

FOS Learning Services 

Literacy Centres 

Gifted Centres 
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3377  EEaarrllyy  LLeeaarrnniinngg  Centres =  1100  ELF  +   1122  Before and After +  88  Full Day Childcare +  77  StrongStart 

FF 



  

SScchhooooll  DDiissttrriicctt  pprrooppeerrttiieess    

aass  ccaappiittaall  aasssseettss  
  

FFuunnddiinngg  CCaappiittaall  PPrroojjeeccttss    

aanndd  ccoommmmuunniittyy  aammeenniittiieess  
  

  



PPrrooppeerrttiieess  aass  ccaappiittaall  aasssseettss  
  

  SScchhooooll  DDiissttrriicctt  pprrooppeerrttiieess::  these NVSD assets are jointly 
owned with the Ministry on a proportionate basis – often 
50/50, with some early sites (pre-1950s) being 100% local. 

  
  PPrroocceeeeddss  ffrroomm  lleeaasseess::    the school district is able to use 
lease revenue to supplement the operating budget when 
the lease is less than 10 years.  Leases of 10 and more years 
are generally capital leases, with proceeds dedicated to 
capital.    

  
      PPrroocceeeeddss  ffrroomm  llaanndd  ssaalleess::    proceeds from land sales must 

be used for capital project funding.  Proceeds are allocated 
on a pre-determined basis – 50/50, or 100% local. 

  

    



    CCaappiittaall  PPrroojjeecctt  FFuunnddiinngg  
  
  MMiinniissttrryy  ccaappiittaall  pprroojjeeccttss::  funding provided for approved 
projects is through a Project Agreement.  This sets out the 
capital envelope and limitations.  Any residual funds are 
retained as RREESSTTRRIICCTTEEDD capital, available for future capital 
use, but only with Ministry approval.  These capital funds 
may not be used to supplement operating costs.  Any cost 
‘overruns’ are funded by the School District.  

 
  LLooccaall  ccaappiittaall  pprroojjeeccttss:  district facilities (Outdoor School, 
Mountainside, ESC, maintenance yards, etc.) do not qualify 
for Ministry capital project funding.  These must be ‘self-
funded’ projects.  Funding may be from local capital, 
restricted capital, with Ministry approval, or from 
accumulated operating surpluses.   
    

    

  



Lynn Valley Replacement School: OOppeenneedd 2005    $$44..55MM  

Funded 100% by Ministry Capital Project funding 

AAmmeenniittiieess: new, larger 
school, Community 
History Centre 
Archives in old school 



Westview Elementary Replacement School: OOppeenneedd 2007   $$88..55MM  

Ministry Capital Project funding & NVSD local capital of  $356K 

City of North Vancouver funding of daycare  

AAmmeenniittiieess: new, 
larger school with 
out of school care, 
community access 



Sutherland Secondary Replacement School: OOppeenneedd 2008  $$2299MM        

Ministry Capital Project funding & NVSD commitment of $6.9M 
City of North Vancouver funding of track and ATF 

AAmmeenniittiieess: new, larger 
school, artificial turf, track, 
joint use gymnasium 



Highlands Elementary Replacement School: OOppeenneedd 2010   $$1133MM  

Funded 100% by Ministry Capital Project funding 

AAmmeenniittiieess: new, larger 
school designed for 
joint use recreation and 
multi-purpose 



Ridgeway Elementary Heritage Restoration: OOppeenneedd 2011  $$2211MM  

Ministry Capital Project & local capital funding of $3.5M for Heritage 

AAmmeenniittiieess: new, larger  
school with Heritage 
restoration, NLC, daycare, 
community access 



NSCU Environmental Learning Centre: OOppeenneedd   June 2012  $$77..11MM  

100% Local funding - $1M NSCU & BC Wood grants 

AAmmeenniittiieess: new centre for 
environmental learning, 
site infrastructure, new 
Outdoor School model 



Education Services Centre / Smith Gallery: OOppeenneedd   June 2012  $$3311MM  

Funded 100% through Local Capital - $2M Audain donation / Heritage Canada Grant 

AAmmeenniittiieess: 
Gordon Smith 
Gallery, the View, 
Rey Sargent Park, 
LEC station 
HYAD site, 
Anderson Walk, 
offsites.  
Consolidation of 
services to one 
location from 
three, including 
Lucas/LMCC, 
funds for two 
Heritage 
restorations, 
transferable 
density 



CCaarrssoonn  GGrraahhaamm  RReeppllaacceemmeenntt  SScchhooooll::  OOppeenneedd  – September 2012 - $$4433MM  

Funded 100% by Ministry Capital Project SEISMIC funding 

AAmmeenniittiieess: new, larger 
school with Joint use 
change & washrooms, 
artificial turf field 



Queen Mary Elementary Heritage Restoration: OOppeenneedd   2013   $$1199..55MM  

Local Capital contribution of $3.5M for heritage 

AAmmeenniittiieess: new, larger school 
with Heritage restoration, 
NLC, daycare, community 
access to larger gymnasium, 
transferable density 



  

SSuurrpplluuss**    

ssiitteess    

uuppddaattee  

  

**SSuurrpplluuss  – ttoo  ‘‘lloonngg--tteerrmm’’  ((1100++  yyeeaarrss))  ppuubblliicc  eedduuccaattiioonn  nneeeedd  



PPLLYYMMOOUUTTHH  
1100--YYeeaarr  LLeeaassee  

ttoo  22002244 

MMAAPPLLEEWWOOOODD  
1100--YYeeaarr  LLeeaassee  ttoo  

22002200 

MMOONNTTEERRAAYY  
CCoonnddiittiioonnaall  SSaallee    

22001133 WWEESSTTOOVVEERR  
1100--YYeeaarr  LLeeaassee  

ttoo  22002200 
FFRROOMMMMEE        

1100--YYeeaarr  
LLeeaassee  ttoo  

22002211 

KKEEIITTHH  LLYYNNNN  
SSOOLLDD  22001144  BBLLUUEERRIIDDGGEE  

OOppeerraattiinngg  
RRIIDDGGEEWWAAYY    

AANNNNEEXX    
CCoonnddiittiioonnaall  

SSaallee  22001133  

LLUUCCAASS    
OOppeerraattiinngg  

MMaaiinntteennaannccee    
GGIISSDD  

CCLLOOVVEERRLLEEYY  
HHeerriittaaggee  

SSuuppppoorrtt  ttoo  22001133  
VVaaccaanntt  

LLMMCCCC  
VVaaccaanntt  

22001122 

LLOONNSSDDAALLEE  
CCrreeeekk  AAnnnneexx  ––  
LLeeaasseedd  to 2023  

‘Surplus’ sites 2014 

LLaanndd,,  LLeeaarrnniinngg  aanndd  LLiivvaabbiilliittyy: Community Consultation 



SSuurrpplluuss  ssiitteess  ––  FFiivvee  lloonngg--tteerrmm  lleeaasseess  

FFrroommmmee  ––  EEccoollee  FFrraannccaaiissee  IInntteerrnnaattiioonnaallee  ddee  VVaannccoouuvveerr  ((22002211))  

LLoonnssddaallee  CCrreeeekk  AAnnnneexx  ––  LLCCDDaayyccaarree  SSoocciieettyy  ((22002233))  

MMaapplleewwoooodd  ––  KKeennnneetthh  GGoorrddoonn  ((22002211))  

PPllyymmoouutthh  ––  LLiioonnss  GGaattee  CChhrriissttiiaann  AAccaaddeemmyy  ((22002244))  

WWeessttoovveerr  ––  BBrroocckkttoonn  AAccaaddeemmyy  ((22002200))  
 
  

CCoommbbiinneedd  aannnnuuaall  rreevveennuuee  ==  $$11..33MM  ttoo  ooppeerraattiinngg  bbuuddggeett  

FFoouurr  sscchhoooollss  aanndd  ssiitteess  rreettaaiinneedd    

ffoorr  ppootteennttiiaall  ffuuttuurree  eennrroollmmeenntt  ggrroowwtthh  



SSuurrpplluuss  ssiitteess  ––  ddiissppoossiittiioonnss  aapppprroovveedd  bbyy  MMooEE  

KKeeiitthh  LLyynnnn  --  ssoolldd  ttoo  DDNNVV--$$55MM  ((ttrraannssppoorrttaattiioonn  iimmpprroovveemmeennttss))  
110000%%  llooccaall  ––  00%%  ttoo  MMiinniissttrryy  

PPrroocceeeeddss  ttoowwaarrdd  AArrggyyllee  rreeppllaacceemmeenntt  
  

MMoonntteerraayy  --  ccoonnddiittiioonnaall  ssaallee  ttoo  MMoorrnniinnggssttaarr  --  $$66..3388MM  
5500//5500  ‘‘sspplliitt’’  wwiitthh  MMiinniissttrryy  ––  llooccaall//rreessttrriicctteedd  

PPrroocceeeeddss  ttoowwaarrdd  AArrggyyllee  rreeppllaacceemmeenntt  

  

RRiiddggeewwaayy  AAnnnneexx  --  ccoonnddiittiioonnaall  ssaallee  ttoo  AAnntthheemm  --  $$55..11MM  
5500//5500  ‘‘sspplliitt’’  wwiitthh  MMiinniissttrryy  ––  llooccaall//rreessttrriicctteedd  
PPrroocceeeeddss  ddiirreecctteedd  ttoo  ddeebbtt  ffoorr  SSuutthheerrllaanndd  aanndd  WWeessttvviieeww  sscchhoooollss  
  

CCoommbbiinneedd  vvaalluuee  ==  $$1166..4488MM  



SSuurrpplluuss  ssiitteess  ––  ttoo  bbee  ddeetteerrmmiinneedd  

BBlluueerriiddggee  ––  ooppeerraattiioonnaall  sscchhooooll,,  aawwaaiittiinngg  ccaappiittaall  pprroojjeecctt  

RReeqquuiirreess  MMiinniissttrryy  aapppprroovvaall  ooff  SSeeyymmoouurr  HHeeiigghhttss  rreeppllaacceemmeenntt  sscchhooooll  
  

CClloovveerrlleeyy  ––  vvaaccaanntt  sscchhooooll  aanndd  mmoodduullaarr  bbuuiillddiinngg  

IInniittiiaall  ccoommmmuunniittyy  ccoonnssuullttaattiioonn  ccoommpplleetteedd  wwiitthh  DDiiaalloogg  RReeppoorrtt  

FFuurrtthheerr  ccoonnssuullttaattiioonn  eexxppeecctteedd  tthhrroouugghh  SSppeecciiaall  SSttuuddyy,,  oonnccee  OOCCPP  iiss  

aapppprroovveedd..    MMoodduullaarr  bbuuiillddiinngg  ttoo  bbee  rreellooccaatteedd..    CCiittyy  lleeaassee  ffoorr  ppaarrkk..    
  

LLuuccaass  ––  mmaaiinntteennaannccee  ffaacciilliittyy  aanndd  ppeerrmmiitt  wwiitthh  GGuullff  IIssllaannddss    
IInniittiiaall  ccoommmmuunniittyy  ccoonnssuullttaattiioonn  ccoommpplleetteedd  wwiitthh  DDiiaalloogg  RReeppoorrtt  

FFuurrtthheerr  ccoonnssuullttaattiioonn  eexxppeecctteedd  tthhrroouugghh  SSppeecciiaall  SSttuuddyy,,  oonnccee  OOCCPP  iiss  
aapppprroovveedd..      
  



CClloovveerrlleeyy  ––  lloonngg--tteerrmm  lleeaassee  ppootteennttiiaall  //((5500//5500))  

SSuurrpplluuss  ssiitteess  ––  LLaanndd  mmaannaaggeemmeenntt  ppllaannnniinngg  pprroocceessss  



RReetteennttiioonn  ooff  ppaarrkk  ssppaaccee,,  
wwiitthh  aarreeaa  ffoorr  ccoommmmuunniittyy  
lleeaarrnniinngg  cceennttrree,,  ooppeenn  
ssppaaccee,,  vviieewwss  mmaaiinnttaaiinneedd 



RReetteennttiioonn  ooff  ppaarrkk  ssppaaccee,,  
aarreeaa  ffoorr  ccoommmmuunniittyy  
lleeaarrnniinngg  cceennttrree,,  ooppeenn  
ssppaaccee,,  vviieewwss  mmaaiinnttaaiinneedd 



SSuurrpplluuss  ssiitteess  ––  LLaanndd  mmaannaaggeemmeenntt  ppllaannnniinngg  pprroocceessss  

LLuuccaass  CCeennttrree  //  LLMMCCCC  ––  lloonngg--tteerrmm  lleeaassee  ppootteennttiiaall  



RReetteennttiioonn  ooff  ppllaayy  fifieelldd,,  
ttrraaiill  ccoonnnneeccttiioonnss,,  
ccoommmmuunniittyy  bbuuiillddiinngg,,  
ppllaayy  &&  ooppeenn  ssppaacceess 



RReetteennttiioonn  ooff  ppllaayy  fifieelldd,,  
ppllaayy  ssppaacceess,,  wwiitthh  ttrraaiill  
ccoonnnneeccttiioonnss,,  ooppeenn  
ssppaaccee,,  ppaarrkk  ccoorrrriiddoorr 



  

SSuuppppoorrttiinngg  ‘‘uunnffuunnddeedd’’    

CCaappiittaall  PPrroojjeeccttss  

  

CCoonnvveerrttiinngg  aapppprroovveedd  sseeiissmmiicc  pprroojjeeccttss    

ttoo  ffuullll  rreeppllaacceemmeenntt  pprroojjeeccttss  



AArrggyyllee  SSeeccoonnddaarryy    

AApppprroovveedd  SSeeiissmmiicc  UUppggrraaddee  PPrroojjeecctt  
6 of 8 blocks High 1 seismic risk  

 

  
  

  

  

  

  

  

TToottaall  ccoosstt  eessttiimmaattee  ==  $$3399,,114422,,114499  

  



PPrroojjeecctt  DDeefifinniittiioonn  RReeppoorrtt  
RReeqquueesstteedd  RReeppllaacceemmeenntt  OOppttiioonn  ((11220000//11220000  wwiitthh  NNLLCC))  

  

  

  

  

  

  

  

TToottaall  ccoosstt  eessttiimmaattee  ==  $$4488,,001144,,000000  

FFuunnddiinngg  ddiiffffeerreennccee  ==  $$  88,,887722,,000000  

AArrggyyllee  SSeeccoonnddaarryy    



AArrggyyllee  SSeeccoonnddaarryy  RReeppllaacceemmeenntt  RReeqquueesstt    
  

MMiinniissttrryy  ccoonnddiittiioonnss  
  

ü  DDeebbtt  rreettiirreemmeenntt  ffoorr  SSuutthheerrllaanndd  aanndd  WWeessttvviieeww,,  dduuee  DDeecc..  3311,,  22001155  

ü  IIddeennttiifificcaattiioonn  ooff  pprrooppoosseedd  ffuunnddiinngg  ssoouurrcceess  ffoorr  tthhee  ggaapp  ooff  $$88..99MM  
  ffoorr  tthhee  ffuullll  rreeppllaacceemmeenntt  ooff  AArrggyyllee  

ü  SSttaatteemmeenntt  ooff  ssuuppppoorrtt  ffrroomm  tthhee  DDNNVV  rreellaatteedd  ttoo  ssuurrpplluuss  pprrooppeerrttyy  
  mmaannaaggeemmeenntt  ssttrraatteeggyy  

ü  CCoonncclluussiioonn  ooff  PPuurrcchhaassee  AAggrreeeemmeenntt  wwiitthh  DDNNVV  ffoorr  KKeeiitthh  LLyynnnn  

ü  SSuuppppoorrtt  ffrroomm  DDNNVV  rreeggaarrddiinngg  tthhee  ddiissppoossiittiioonn  ooff  MMoonntteerraayy  

  



HHaannddsswwoorrtthh  SSeeccoonnddaarryy    
AApppprroovveedd  SSeeiissmmiicc  UUppggrraaddee  PPrroojjeecctt  

7 of 8 blocks High 1 seismic risk  
 

  
  

  

  

  

  
  

  

  
  

IInniittiiaall  SSeeiissmmiicc  PPIIRR  ccoosstt  eessttiimmaattee  ==  $$3300,,664499,,447744  

  



PPrroojjeecctt  IIddeennttiifificcaattiioonn  RReeppoorrtt  (2011) 
RReeqquueesstteedd  RReeppllaacceemmeenntt  OOppttiioonn  ((11330000//11550000  ccoorree  wwiitthh  NNLLCC))  

  

  

  

  

  

  

  
  

EEssttiimmaatteedd  rreeqquueesstteedd  rreeppllaacceemmeenntt  ccoosstt  ==  $$5544MM  

AAnnttiicciippaatteedd  ffuunnddiinngg  ddiiffffeerreennccee  ==  $$1100MM  

  

HHaannddsswwoorrtthh  SSeeccoonnddaarryy    



LLaanndd  MMaannaaggeemmeenntt  SSttrraatteeggyy  UUppddaattee  
 

11..  MMiinniissttrryy  MMaannddaattee,,  VViissiioonn,,  GGooaallss  aanndd  GGuuiiddiinngg  PPrriinncciipplleess 

22..   CCoommmmuunniittyy  CCoonnssuullttaattiioonn  //  CCoommmmuunniittyy  EEnnggaaggeemmeenntt 

33..  DDeemmooggrraapphhiiccss  aanndd  CCaappaacciittyy  

44..   SScchhooooll  DDiissttrriicctt  PPrrooppeerrttiieess  //  FFuunnddiinngg  CCaappiittaall  PPrroojjeeccttss  

55..  SSuurrpplluuss  ssiitteess  uuppddaattee 

66..   SSuuppppoorrttiinngg  uunnffuunnddeedd  ccaappiittaall  pprroojjeecctt  

77..   QQuueessttiioonnss  //  ddiissccuussssiioonn  
  

!
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